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Abstract

This exploratory study investigates the relationship between entrepreneurial stress and family
dynamics in Rivers State, Nigeria. A stratified random sample of 250 participants, comprising 125
entrepreneurs and 125 family members, was utilized to ensure diverse representation. Data
collection employed a mixed-method approach, integrating semi-structured interviews for
qualitative insights and a structured questionnaire, the "Entrepreneurial Stress and Family
Dynamics Questionnaire (ESFDQ)," with a reliability score (Cronbach's alpha) of 0.85.
Quantitative data were analysed using descriptive statistics, while thematic coding was applied to
qualitative data for a holistic understanding. Findings reveal that financial instability, regulatory
pressures, market competition, and cash flow issues are significant stressors impacting
entrepreneurial activities. Notably, limited access to funding emerged as the most critical factor.
The study also highlights the adverse effects of entrepreneurial stress on family dynamics,
including increased spousal conflicts, reduced quality time with family, and emotional strain on
family members. Coping mechanisms such as task delegation, stress-relief practices, counselling,
and recreational activities were identified as effective, albeit with varying degrees of success.
Emotional support from extended family and community members was less commonly utilized.
These findings underscore the pressing need for targeted interventions to support entrepreneurs
and their families. The study concludes that sustainable stress management requires the
integration of institutional support, community resources, and family-based interventions.
Recommendations include implementing financial and regulatory relief programs, enhancing
awareness of stress management strategies, providing accessible mental health services, and
fostering community-based support networks. These measures are crucial to mitigate
entrepreneurial stress and promote resilience within the entrepreneurial ecosystem of Rivers State.
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1. Introduction

Rivers State, a fundamental area within Nigeria’s petroleum sector, exhibits considerable
economic vitality; however, it presents significant challenges for entrepreneurs across various
fields, including logistics, agriculture, and manufacturing. This economically crucial state
functions not only as a center for industrial engagement but also as a confluence of financial
obstacles and regulatory intricacies, which can profoundly affect entrepreneurs. The volatility of
oil prices and the ensuing economic uncertainty result in financing obstacles, security risks, and
stringent regulatory landscapes for entrepreneurs in Rivers State. The unpredictable nature of the
oil industry has a direct impact on numerous other sectors, thereby contributing to a volatile
business milieu. Entrepreneurs engaged in non-oil sectors frequently confront distinctive hurdles,
ranging from acquiring necessary capital to navigating economic strains exacerbated by the
escalating cost of living. Recent governmental statistics indicate that over 60% of enterprises in
Rivers State grapple with issues related to economic volatility and infrastructural deficiencies,
engendering a climate that amplifies stress levels among business proprietors (National Bureau of
Statistics, 2023; Doreen &Fubara, 2022).

The National Bureau of Statistics (2023) accentuates these challenges, asserting that economic
volatility within Rivers State has significantly disrupted business operations, particularly within
smaller firms that are devoid of substantial capital reserves. Entrepreneurs consistently report
challenges in managing regulatory compliance, securing dependable financing, and addressing
infrastructural deficiencies that adversely impact logistics, transportation, and supply chain
coherence. Considering that more than 60% of enterprises are affected by these interconnected
issues, the entrepreneurs in the region find themselves in a state of pronounced stress,
encompassing both financial and operational dimensions.

The economic framework of Rivers State is profoundly shaped by the oil industry, engendering
unique socio-economic dynamics that influence entrepreneurs operating both within this sector
and beyond. The reliance on oil not only renders the state’s economy susceptible to variations in
global oil prices but also exacerbates the cost of living, disproportionately impacting smaller
enterprises and their workforce. Recent statistics reveal an unemployment rate of approximately
38% in Rivers State, thereby imposing additional burdens on entrepreneurial endeavors that are
essential for providing income to families. In numerous instances, entrepreneurs in Rivers State
act as primary income providers, particularly in light of limited formal employment opportunities
attributable to the region's economic fluctuations. Consequently, entrepreneurs shoulder
substantial financial obligations, contributing not only to their immediate families but frequently
to extended relatives as well.

Analyses conducted by the National Bureau of Statistics (2023) and the World Bank (2023)
elucidate a comprehensive overview of Rivers State’s economic landscape, indicating that both
living costs and inflation have surged over the past decade, paralleling fluctuations within global
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oil markets. This surge in living expenses imposes additional financial burdens on entrepreneurial
families, as many business owners assume the role of primary economic support for their
households due to scarce employment opportunities in alternative sectors. As a result, the
amalgamation of financial strain, escalating costs, and limited employment options exacerbates
stress levels among entrepreneurs, consequently influencing familial dynamics, as family members
often rely on these businesses for economic sustenance.

Understanding the ramifications of entrepreneurial stress on familial dynamics is of paramount
importance in Rivers State, where sociocultural norms frequently impose family welfare as a
primary responsibility upon entrepreneurs. Within the intricate socio-cultural framework of Rivers
State, familial obligations significantly influence the lived experiences of entrepreneurs. The
region is characterized by a family-oriented ethos, wherein extended family members consistently
depend on entrepreneurs for economic sustenance, particularly amid a scarcity of alternative
income-generating opportunities. Empirical evidence indicates that over 75% of business
proprietors serve as the principal financial providers for their families, thereby underscoring the
profound interrelationship between entrepreneurial achievement and familial stability
(Staniewski&Awruk, 2021; Zhang, 2024). As entrepreneurs maneuver through economic
pressures, regulatory challenges, and operational hurdles, these stressors frequently permeate
family life, potentially compromising interpersonal relationships and the overall psychological
well-being of familial constituents.

Staniewski&Awruk (2021) emphasize the pivotal role of entrepreneurs in bolstering extended
family networks, disclosing that more than 75% of entrepreneurs in Rivers State fulfill the function
of primary financial supporters for their families. This reliance on familial support can exacerbate
stress levels, as entrepreneurs strive to reconcile business demands with elevated familial
expectations. Consequently, economic stressors propagate through familial units, influencing not
only the immediate family members but also the dynamics of extended family relationships. For
families that depend on entrepreneurial income, financial strain can intensify conflicts, thereby
engendering discord and pressure that may jeopardize family cohesion.

Aim of the Study

The purpose of this study is to explore the complexities of entrepreneurial stress and its effects on
family dynamics in Rivers State. This research aims to answer several broad questions related to
the sources of entrepreneurial stress, the effects of this stress on family relationships, and the
coping mechanisms that may mitigate these impacts.

Research Questions

1. What economic, social, and regulatory pressures contribute to entrepreneurial stress in Rivers
State?

2. How does entrepreneurial stress affect relationships with spouses, children, and extended
family members?
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3. What coping mechanisms, such as family support or community resources, are most effective
in managing entrepreneurial stress?

II. Theoretical Framework
Role Strain Theory

The foundation of this research is the Role Strain Theory, which was first put forth by Goode in
1960 and provides a framework for comprehending the demands of juggling several social roles.
When the demands of these roles outweigh a person's capacity, role strain arises, which can cause
tension and even conflict. Entrepreneurs frequently encounter this dilemma while juggling their
obligations to their families and their careers, especially in socioeconomic environments that make
these difficulties even more severe.

According to the Role Strain Theory, people frequently hold several positions at once, such as that
of parents, husbands, and business owners, each of which has unique and occasionally
contradictory demands (Goode, 1960). While familial duties necessitate time investment,
emotional support, and caregiving, entrepreneurial roles involve creative thinking, financial
stewardship, and decision-making. When resources, like time, energy, or money, are scarce, the
tension between these positions can lead to conflicts that impact both domains (Coverman, 1989).

The socioeconomic climate in Rivers State makes these difficulties worse. The demands of their
professional roles are increased by the region's entrepreneurs' struggles with bureaucratic
inefficiencies, unstable market circumstances, and inadequate infrastructure (Nnodim, 2020).
Their capacity to manage familial responsibilities is further complicated by cultural expectations,
such as the requirement that male entrepreneurs be the main providers for their families or that
female entrepreneurs balance caregiving duties. Because of these two constraints, Rivers State
provides an interesting setting for examining role strain and its effects.

The effects of role strain might take many different forms. Long-term stress can result in strained
relationships with others, emotional tiredness, and decreased productivity in both personal and
professional spheres (Voydanoff, 2005). Role-stressed entrepreneurs frequently report more family
disputes, less time for interpersonal interactions, and poor decision-making at work. Furthermore,
negative health effects, such as stress-related conditions including anxiety disorders and
hypertension, have been connected to role strain (Greenhaus &Beutell, 1985).

Various adaptive tactics are employed by entrepreneurs to manage the intricacies of role pressure.
For example, role prioritizing is concentrating on the role that is thought to be the most crucial or
urgent at any particular moment (Edwards & Rothbard, 2000). Conflict is lessened through role
segmentation, which draws distinct lines between work and family obligations. Task delegation,
whether to family members or dependable workers, also lessens the strain of juggling conflicting
demands (Kossek et al., 1999). Additionally, entrepreneurs can develop resilience and stress
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management skills by enlisting the help of peer networks or professional counselors (Greenhaus
& Powell, 2006).

The sense of role strain is given a distinct dimension by Rivers State's cultural setting.
Entrepreneurs are under more pressure to fulfill traditional responsibilities because of the region's
cultural traditions, which frequently place an emphasis on familial loyalty and responsibility. Male
company owners, for example, would be expected by society to support their extended families,
whereas female business owners might be chastised for prioritizing their business above providing
care. These dynamics highlight how crucial it is to examine role strain in light of its socioeconomic
and cultural context (Hechavarria& Brieger, 2020).

In summary, the theory of role strain offers a strong foundation for investigating how family
dynamics and entrepreneurial stress interact. The idea emphasizes how conflicting responsibilities
interact with the limited resources accessible to entrepreneurs, underscoring the necessity of
supportive measures. This study intends to use this theoretical underpinning to explore the unique
difficulties experienced by Rivers State entrepreneurs and offer solutions to reduce role stress,
thereby fostering both family well-being and business success.

II1. Literature Review

Though comparatively few studies have directly examined the Nigerian and West African contexts,
especially in Rivers State, entrepreneurial stress has been extensively researched in many other
regions. With an emphasis on work-life conflict theories, cultural norms, and family duties, this
review looks at studies on stressors that impact business owners in Nigeria and the larger West
African region. This section attempts to situate entrepreneurial stress within the distinct socio-
economic environment of Rivers State and other African contexts by examining fundamental and
recent studies.

Work-Life Conflict Models

The work-life conflict model put forth by Greenhaus and Beutell (1985) is one of the fundamental
theories pertinent to this investigation. It posits that conflicting demands from the work and family
domains result in issues that affect a person's wellbeing. According to this paradigm, there are
three main types of conflict: behavior-based, strain-based, and time-based. Cultural norms,
unstable economies, and a high degree of family reliance on business owners may all contribute
to these conflicts in Nigeria. For instance, Nigerian business owners frequently work in a
"collectivist" culture that places a high importance on extended family responsibilities, which
increases time and financial strain (Bastian, Wood & Ng, 2023).

Research has indicated that family duties and expectations in Nigeria and West Africa exacerbate
the stress experienced by entrepreneurs. According to Bastian, Wood, and Ng (2023), the social
duty to support extended family members financially causes work-family conflict for many
Nigerian business owners. The region's political and economic unrest adds to this stress by placing
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more pressure on business owners to maintain their companies while meeting expectations from
their families. Entrepreneurs in Rivers State, where the oil industry predominates and fuels
economic volatility, encounter particular stressors from outside variables such as shifting oil
prices, political upheaval, and infrastructure deficiencies, which make juggling family
responsibilities and business commitments more difficult (National Bureau of Statistics, 2023).

Family-Centric Stress Models in African Cultures

Traditional stress models have been modified in more recent research on entrepreneurial stress in
Africa to accommodate the family-centric cultural framework of the continent. Family dynamics
are crucial in determining the responsibilities and coping strategies of entrepreneurs in African
countries. The idea of family-to-work enrichment, for example, was presented by Xu et al. (2022)
and postulates that entrepreneurs can better handle work-related stress by having supportive family
interactions. But when there are high expectations from extended family, this dynamic can easily
turn from one of support to one of stress, especially when money is tight.

According to empirical research, African business owners—including those in Nigeria—are more
likely than their Western counterparts to deal with stress related to their families. According to Xu
et al. (2022), expectations for financial support are frequently part of the impact of family in
African business situations, which puts the entrepreneur under more financial and emotional strain.
These dynamics are particularly evident in Rivers State, where family relationships are central to
social identity; data indicates that more than 75% of company owners provide their families with
their main source of income (Finelady, 2024). This research emphasizes how entrepreneurs are
under pressure to balance both family stability and corporate success.

Stress Factors Specific to Nigerian Entrepreneurs

According to studies, Nigerian entrepreneurs face several particular stressors, such as difficulties
with regulations, finance availability, and security issues. More than 60% of Rivers State's small
and medium-sized businesses deal with serious issues such as unreliable infrastructure, high
operating costs, and economic volatility, according to Chidume&Nenbee (2022). Additionally,
research indicates that Nigerian regulatory environments are frequently erratic, with abrupt policy
changes that may interfere with corporate operations (Gini & Agala, 2023). Burnout and strained
family ties are frequently the results of high-stress levels brought on by these pressures and familial
responsibilities.

Adukwu&Dibal (2024) conducted additional research that looked at how financial strains affected
entrepreneurial families in Nigeria, especially in cities like Port Harcourt. They discovered that
because entrepreneurs find it difficult to strike a balance between financial risks and family
requirements, economic constraints frequently result in strained relationships within families.
These results underline the need for more research on the effects of Rivers State's particular
economic stresses on family dynamics and entrepreneurial stress.
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Although the amount of research on entrepreneurial stress in Nigeria is increasing, there aren't
many in-depth, context-specific studies that concentrate on Rivers State. Although previous studies
have indicated general stressors that Nigerian entrepreneurs face, such as familial expectations and
economic instability, these studies frequently do not provide a detailed examination of how these
factors interact within particular states or industries. Rivers State offers a distinctive backdrop that
necessitates a customized investigation because it relies on the oil industry and diverse
socioeconomic situation.

The majority of research on family dynamics and entrepreneurial stress has been done in Western
settings, where cultural norms and family structures are very different from those in Nigeria. The
specifics of how family dynamics in Rivers State directly affect entrepreneurial stress are rarely
covered by studies done in Nigeria or Africa, which frequently offer broad overviews. For
example, little empirical research has been done on how stress management techniques among
entrepreneurs in this area are impacted by family responsibilities. Additionally, although research
suggests that supportive family structures might reduce stress, they do not take into consideration
circumstances in which an entrepreneur's financial capacity is exceeded by family expectations, a
condition that is frequently encountered in Rivers State

Furthermore, there is a dearth of study in the Nigerian entrepreneurial literature on coping
strategies in the family setting. Although broad coping techniques have been the subject of several
studies, family is frequently overlooked as a potential source of stress and support. This disparity
raises concerns about how well family support networks may reduce the stress of being an
entrepreneur, especially when demands from extended families are considerable. Understanding
how these outside forces impact the entrepreneur-family relationship is essential as Rivers State's
economic environment continues to change due to shifting oil prices and regulatory obstacles.

IV.  Methodology

The study employs an exploratory research design aimed at examining the relationship between
entrepreneurial stress and family dynamics in Rivers State. A reduced sample size of 250
participants, consisting of 125 entrepreneurs and 125 family members, is selected using stratified
random sampling to ensure broad representation. Data collection involves a mixed-method
approach, utilizing semi-structured interviews for detailed qualitative insights and a structured
questionnaire, the "Entrepreneurial Stress and Family Dynamics Questionnaire (ESFDQ)." The
reliability of the ESFDQ is confirmed with a Cronbach's alpha of 0.85. Data analysis integrates
thematic coding to identify qualitative patterns and quantitative descriptive statistics to analyze
numerical data. This combination ensures a holistic understanding of the intricate dynamics being
studied.

V. Results and Discussion

Demographic characteristics of the Respondents
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The demographic characteristics of the respondents reveal that 74% of the respondents are male,
while 26% are female (Figure 1). This distribution indicates a predominance of male participants,
which is significant for interpreting any gender-based analyses.

The findings on occupation show that 45% of the respondents are entrepreneurs, 30% are
employees, 20% are self-employed, and 4% fall into the “Others” category (Figure 2). This
suggests that the majority of respondents are business owners, which is crucial for understanding
perspectives related to entrepreneurial stress and family dynamics.

The type of business the respondents are involved in is also noteworthy. A significant 48% are
engaged in agriculture, 21% in services, 17% in retail, and 11% in manufacturing, with only 2%
involved in other types (Figure 3). This highlights that agriculture is the primary business type in
the sample, which may influence stress factors and coping mechanisms specific to this sector.
The sample is composed predominantly of male entrepreneurs involved in agriculture, reflecting
the economic landscape and potentially influencing the dynamics of entrepreneurial stress and
familial relationships.
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Figure 1: Gender of the respondents
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Figure 2: Occupation of the respondents
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Figure 3: Type of business

Research Question One:What economic, social, and regulatory pressures contribute to
entrepreneurial stress in Rivers State?
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Table 1: Mean ratings and standard deviation on the Key Stressors for Entrepreneurs

Key Stressors for Entrepreneurs

S/IN Variables X S.D Remark

1 Financial concerns frequently impact my business decisions. 3.36 .753 Agreed

2 Government regulations significantly affect my business operations. 3.43  .709  Agreed

3 The market competition in my industry is very challenging. 329 732 Agreed

4 Cash flow issues are a major stressor for my business. 3.16 .828 Agreed

5 Limited access to funding affects my business growth. 356 .785 Agreed
Grand mean 3.36 .761

Source: Survey Data 2024

Data in Table 1 present the mean ratings and standard deviation on key stressors for entrepreneurs.
The table indicates that respondents agreed with the impact of various stressors on their business
decisions and operations. Specifically, financial concerns had a mean of 3.36 (S.D. = 0.753),
government regulations had a mean of 3.43 (S.D. = 0.709), and market competition had a mean of
3.29 (S.D. = 0.732), all reflecting agreement. Additionally, cash flow issues had a mean of 3.16
(S.D. = 0.828), while limited access to funding scored the highest with a mean of 3.56 (S.D. =
0.785). The grand mean of 3.36 (S.D. = 0.761) further supports the conclusion that these stressors
significantly impact entrepreneurs’ business decisions and operations.

Research Question Two: How does entrepreneurial stress affect relationships with spouses,
children, and extended family members?

Table 2: Mean ratings and standard deviation on the Impact on Family Dynamics
Source: Survey Data 2023

Impact on Family Dynamics

S/IN Variables X S.D Remark

1 Work-related stress has increased conflicts between me and my 3.16 .922 Agreed
spouse.

2 My work schedule reduces the amount of time | spend with my 3.66 .689 Agreed
family.

3 My family members are emotionally stressed due to my 2.79 1.044 Agreed
entrepreneurial activities.

4 I am often unable to participate in family bonding activities because 2.93  .875 Agreed
of work.

Grand mean 3.14  .883

Source: Survey Data 2024
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Data in Table 2 highlight the mean ratings and standard deviation on the impact of entrepreneurial
activities on family dynamics. The table shows that work-related stress has led to increased
conflicts with spouses, with a mean rating of 3.16 (S.D. =0.922). The respondents agreed that their
work schedules limit the time spent with family (mean = 3.66, S.D. = 0.689). Family members
also experience emotional stress due to the entrepreneur's activities (mean = 2.79, S.D. = 1.044),
and the entrepreneur often cannot join family bonding activities (mean = 2.93, S.D. = 0.875). The
grand mean of 3.14 (S.D. = 0.883) indicates a general agreement that entrepreneurial activities
impact family dynamics significantly.

Research Question Three: What coping mechanisms, such as family support or community
resources, are most effective in managing entrepreneurial stress?

Table 3: Mean ratings and standard deviation on Coping Mechanisms
Source: Survey Data 2023

Coping Mechanisms

S/IN  Variables X S.D Remark

1 | delegate tasks to family members or employees to manage my 2.98 1.094 Agreed
workload.

2 | use stress-relief practices such as exercise or meditation to cope 2.68 1.023 Agreed
with work stress.

3 | often seek emotional support from extended family and community 2.24  .891  Disagree
members. d

4 Counseling or therapy has been effective in helping me managework  3.04  .873  Agreed
stress.

5 Engaging in recreational activities helps me cope with the demands 3.32  .818 Agreed
of my business.
Grand mean 2.85 .940
Source: Survey Data 2024

Data in Table 3 present the mean ratings and standard deviation for the coping mechanisms used
by entrepreneurs to manage stress. The table shows that respondents agreed on the use of task
delegation to family members or employees (mean = 2.98, S.D. = 1.094) and employing stress-
relief practices like exercise or meditation (mean = 2.68, S.D. = 1.023). They also agreed that
counseling or therapy is effective in managing work stress (mean = 3.04, S.D. = 0.873) and that
engaging in recreational activities helps cope with business demands (mean = 3.32, S.D. = 0.818).
However, seeking emotional support from extended family and community members was
disagreed upon (mean = 2.24, S.D. = 0.891). The grand mean of 2.85 (S.D. = 0.940) indicates that
while some coping mechanisms are used effectively, there is variability in their impact and
prevalence.
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2. Discussion of Findings

The findings on the economic, social, and regulatory pressures contributing to entrepreneurial
stress align with existing literature that highlights financial challenges, regulatory constraints, and
competitive market conditions as significant stressors for entrepreneurs (Greenhaus &Beutell,
1985; Kiefl, Fischer & Schmitt, 2024). Similar studies have demonstrated that cash flow issues
and limited access to funding are critical stressors affecting business growth and decision-making
(Yang & Yu, 2023). These results emphasize the need for policies supporting financial stability
and easing regulatory burdens to promote entrepreneurship.

The impact of entrepreneurial stress on family dynamics is consistent with research indicating that
work-related stress can lead to strained relationships and decreased quality time with family
members (Voydanoff, 2005; Xu, Kellermanns, Jin & Xi, 2020). Studies have shown that
entrepreneurs often report increased conflicts with their spouses and emotional stress among
family members due to work pressures (Greenhaus & Powell, 2006; Schjoedt, 2020).

In terms of coping mechanisms, the findings reflect previous research that suggests task delegation
and structured stress-relief practices are effective in reducing stress (Edwards & Rothbard, 2000;
Saga et al., 2023). However, the limited effectiveness of seeking emotional support from extended
family and community members is noteworthy and aligns with findings that indicate a reliance on
individual or immediate family coping strategies rather than community-based support (Kuang &
Wang, 2022). The variability in coping mechanism effectiveness emphasizes that while some
strategies provide temporary relief, sustainable stress management requires a comprehensive
approach that may involve institutional support and community resources.

These findings underscore the importance of integrating targeted interventions and support
systems that address both the immediate and long-term needs of entrepreneurs and their families.
Without such measures, entrepreneurs may continue to face adverse impacts on their personal
relationships and overall business sustainability.

3. Conclusion

This study has examined the effects of entrepreneurial stress on business operations and family
dynamics in Rivers State. The findings indicate that financial instability, government regulations,
market competition, cash flow issues, and limited access to funding significantly contribute to
entrepreneurial stress. This stress has a profound impact on personal relationships, reducing time
spent with family, increasing conflicts, and causing emotional strain among family members.
Although entrepreneurs use coping mechanisms such as task delegation, stress-relief practices, and
counselling, these strategies are not always sustainable. Strengthening institutional support and
community resources is essential for long-term resilience.
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4. Recommendations

i Financial and regulatory support programs should be established to reduce the economic
strain on entrepreneurs, such as low-interest loans and simplified business regulations.

ii. Government and non-governmental organizations should create awareness programs to
educate entrepreneurs on stress management strategies and available resources.

iii. Comprehensive counselling and mental health services should be made accessible to
entrepreneurs and their families to support emotional well-being.

iv. Community-based support networks and mentorship programs should be developed to
provide sustainable assistance and reduce reliance on short-term coping mechanisms.
V. Policies should be implemented to encourage collaboration among entrepreneurs and

community organizations for shared resources and resilience building.
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